Gladwin County Board of Commissioners
Board Minutes, April 28, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on April 28, 2026. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found four Board members present with Commissioner Visnaw excused.

City Administrator’s Report

Kim Hines, Gladwin City Manager. Applied for a grant to help toward city improvements. The city is
gearing up for their budget process.

Consent Agenda - Motion by Commissioner Donaldson, supported by Commissioner Winarski to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item: Agenda item 9B-Boardroom Furniture comment from Joel
Vernier,

Approval of the Board Minutes:
A. April 14, 2026, Regular Board Meeting

Department Head Report

A. John Clayton-EMS Millage. The millage was discussed at the April 14" meeting and the Board
approved pending the final updated taxable values. The EMS Millage proposal was presented
and found to be correct. Motion by Commissioner Winarski, supported by Commissioner
Donaldson to approve the EMS Millage language and place on the August ballot. Ayes carried,
motion passed.

B. Constance Thurlow-White, Clerk, presented information regarding Early Voting for 2026. The
County has entered into an agreement with several townships and one city for the 2026
through 2027 election cycle for state and/or federal elections. The agreement does not
include Tobacco Township or Gladwin City, who have opted to conduct their own Early
Voting. Early voting dates for the August election will be July 25" — August 2" and the
November election will be October 24™ — November 1%, Constance requested the use of the



Commissioners’ Chambers to conduct the early voting on those dates from 8:30 a.m. - 4:30
p.m. Motion by Commissioner O’Donnell, supported by Commissioner Donaldson to allow the
Clerk to conduct Early Voting in the Commissioners’ Chambers for the dates stated. Ayes
carried, motion passed.

C. Mike Brubaker, Dispatch/911 Administrator. Presented information regarding damage
sustained at the Gladwin County and Breauit Towers due to lightning. Discussion. Melanie
stated that she had spoken with MMRMA and the county would be reimbursed in full with
no deductible. Motion by Commissioner Donaldson, supported by Commissioner Winarski to
allow Mike Brubaker to take all necessary actions to replace equipment and systems
damaged because of the recent lightning strike. Then the county will submit a claim to
MMRMA for reimbursement under the county’s insurance coverage. Roll call taken. Ayes:
O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Excused: Visnaw. Ayes carried, motion
passed.

D. Kim Hines, PCD Consulting. Deputy Administrator Melanie Thume had sent a request for a
grant program and Hines would like some more direction. The SS4A grant can be used for
safety planning such as signage for Amish safety. Discussion. Motion by Commissioner
O’Donnell, supported by Commissioner Winarski to allow PCD Consulting to continue to vet
the three proposed grants. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Matt McGourty, Jail Administrator. The jail has two large water heaters that both need to be

replaced. These typically last 10 years and one is 12 years old and the other is 11 years old.
Bids were sought with only receiving one back for both the water heaters and the electrical
work that will need to be done for the replacements. Melanie submitted a grant for
reimbursement and is waiting to hear back. Discussion. Motion by Commissioner Winarski,
supported by Commissioner O’Donnell, to allow the jail to move forward with the purchase of
the hot water heaters from Advanced Plumbing at a cost of $48,700 and Adams Electric at a
cost of 5808.59 from line 101-900-901.351. Roll call taken. Ayes: Donaldson, Winarski, Moore,
O’Donnell. Nays: 0. Absent: Visnaw. Ayes carried, motion passed.
Motion by Commissioner Winarski, supported by Commissioner Donaldson to transfer funds
from the jail preservation fund to cover the costs and if the grant is received then transfer the
funds back. Roll call taken. Ayes: Moore, O’Donnell, Donaldson, Winarski. Nays: 0. Absent:
Visnaw. Ayes carried, motion passed.

B. Boardroom furniture-presented by Chairperson Karen Moore. Region 7B will be remodeling
some of their office space and have a boardroom set that they are putting up to several other
entities for a bidding process. Discussion on whether the county should put in a bid. The
current desks used in the boardroom came from one of the schools from decades ago and
are very outdated. Motion by Commissioner Winarski, supported by Commissioner Donaldson



to put a bid for 8500 on the boardroom furniture. Discussion. Roll call taken. Ayes: O’Donnell,
Moore, Winarski, Donaldson. Nays: 0. Absent: Visnaw. Ayes carried, motion passed.

Committee Meeting Reports

A. January 20, 2026, Board of Appeals meeting
Routine Payments Made Within Department’s Budget, less than $500.
Payments required by Collective Bargaining Agreement
Miscellaneous

A. 2025 Annual Medical Examiner Report, Jennifer S. presented the statistics for 2025.
Discussion. Motion by Commissioner Winarski, supported by Commissioner O’Donnell to
accept the Medical Examiner Report as presented. Ayes carried, motion passed.

New Business

A. Human Resources Position-Finance Committee. Melanie stated that she is not always able to
answer HR questions, such as insurance questions the same day emails are sent. She has
many duties that often must come before HR issues. Commissioner Winarski stated that the
county really needs to explore this option, especially in today’s times. Commissioner
O’Donnell questioned how the county was able to go this long without an HR position.
Chairperson Moore stated that it was due to Laura Brandon-Maveal, a former County Clerk,
who also handled all HR, payroll and grant writing as well as her normal Clerk duties. Maveal
was a talent with a wealth of knowledge that the county has been unable to replace with
current HR designation. Melanie is to work on a job description and present at the next
meeting.

Old Business

A. Tami O’Donnell, District 3 Commissioner. Presented the proposed contract with RRS for
drafting the multi-county Materials Management Plan. Discussion. Motion by Commissioner
Donaldson, supported by Commissioner O’Donnell to approve the RRS contract and allow
Chairperson, Karen Moore to sign the contract. Roll call taken. Ayes: O’Donnell, Moore,
Winarski, Donaldson. Nays: 0. Absent: Visnaw. Ayes carried, motion passed.

B. Tami O’Donnell, District 3 Commissioner. O’Donnell presented that there is often the issue
of not enough voting members attending the MMP meetings which results in there not being
a quorum. O’Donnell is asking to be both the Assistant DPA and Elected Official so that she
may vote at meetings. Motion by Commissioner O’Donnell, supported by Commissioner
Winarski to approve Commissioner O’Donnell to be the MMP Assistant DPA/Elected Official.
Ayes carried, motion passed.

Chairperson Comments



Board Member Comments/Report

Mike Visnaw, District 1:

Alan Donaldson, District 2:

The Lodge at the Gladwin Recreational Area held its first event of a puzzle building
competition. The event was well attended with people really enjoying the event and
the space.

Attended the Gladwin Township meeting where the topic was mostly about Solar.
Attended the Sports Complex meeting. The little league opening day and parade will
be this Saturday.

Tami O’Donnell, District 3:

Attended Hay Township meeting. They have moved their meeting to mornings, and
the township is doing well with a great board.

Attending the MMP meeting but there was no quorum.

Listened to the Four Lakes construction update.

Listened to the MAC Judicial & Public Safety update.

Attended the Billings Township budget meetings.

Karen Moore, District 4:

Attended the Four Lakes meeting. The Sanford Lake started refilling on the 15% and it
was great to see water in the lake again. Moore wanted to remind people that dams
are not to be used as flood control.

At the next Legislative Series Breakfast on May 8" Representatives Schuette and
Hoadley will be attending. The time is from 7:30 — 9 a.m. and the cost is $15 at the
door. A reminder that speakers are not paid to come to these meetings. There is a
charge to attend because the space needs to be rented, there is food and
refreshments served, and the Director who puts these events on is paid for their time.
This Saturday the Fair Grounds will be hosting a Bump & Run.

Bob North conducted a CERT Team Training on April 25th regarding Dam Safety
training in conjunction with the Clare County Emergency Manager. He is also holding
a weather spotting training tonight at the Sage Twp Hall.

Attended the Health Department meeting where it was proposed to add Nitrate
testing to well water testing.



Tom Winarski, District 5:

¢ At both township meetings he attended the issue of blight was a topic.

¢ Attended the Mid Michigan Community Action Agency meeting. They received a grant
and are doing well.
There will be a Solar meeting this Thursday at 7 pm at the Knights of Columbus.
A reminder that the 1% Commissioner meeting in May will be held at the Lodge at the
Gladwin Recreational Area due to the elevator at the Courthouse being updated. The
2" meeting in May on the 26" will also be relocated to the Road Commission meeting
room,

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Nancy Bodnar-What if you sold the current boardroom furniture to help offset the cost of any new
furniture? A comment on the solar projects, although I’'m not in favor of solar farms, | did watch an
interesting program on PBS regarding solar that may interest some people. There is still a lot to learn
about solar.

UAW Members/County Employees-Gina Coon, Jannika Ryan, Kristie Simrau, Clara McKowen, Sasha
Loomis and UAW Rep Chad Wurtzel-Gina spoke that she has difficulty sitting at her own desk due
to the state of her chair and desk, which she is at roughly 6 hours a day. Wurtzel asked, “what does
a desk upgrade look like for all offices.” He also stated that as the Union Representative, the Union
would like to have a conversation with the Board on the HR position. He also questioned the need
for three different people applying and administering grants. Jannika Ryan stated that she sees a
need in many areas of the Courthouse for upgrades. The FOC hearing room chairs are falling apart
and the office needs new locked cabinets to protect non-public information but have yet to receive
any. There are so many needs in so many offices. Not just the Commissioners chambers.

Michelle Davis-Attended the solar meeting at the library a couple of weeks ago. She feels the Master
Plan wording can open doors to data centers and battery storage centers. She noticed that every
meeting that Art Mullins attends, DTE seems to follow. She would like to speak to Commissioner
Winarski about Grout Township, because she heard that Grout would have to pay back solar tax
money and wants to know if that is true.

Danielle Lundquist and Chris Munger from the Juvenile Probation office stated that the cleaning
department won’t vacuum in their office anymore due to the carpet being torn. She has also



requested blinds be installed in her window because when the sun shines her office temperature
goes into the 80’s. Danielle and Chris have both personally brought in their own furniture and desks
because the ones provided were in such bad shape.

Commissioner Winarski-Stated that Department Heads are supposed to budget for these types of
things on their own.

Joel Vernier-Stated that it sounds like the opportunity to get good quality used furniture is a good
idea for all offices. He also feels that the boardroom furniture should be a priority. The Council of
Locat Government will be giving a refresher on the Open Meetings Act.

Commissioner Donaldson-Stated that it's frustrating to hear about employees’ needs for new
furniture now, why hasn’t it been brought up before now. He’s been a commissioner for over a year
now and has never heard any office request furniture upgrades.

Chairperson Moore-Past Boards have denied many of those furniture upgrades in the past over and
over and Department Heads and employees have learned to stop asking. Moore agrees that a plan
should be put in place for other offices to get upgrades. Moore wanted to make it clear that new
boardroom furniture wasn’t for her office, it's for the Commissioner’s Chambers. A place where
many Department Heads and public come in to use.

Receive & File

Adjournment at 10:54 a.m.

Constance Thurlow-White, County Clerk Karen 1Moore, Chairperson




