Gladwin County Board of Commissioners
Board Minutes, May 26, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 {Sage, Gladwin, and Gladwin City N. of M-61)
District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on May 26, 2026. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found four Board members present except Commissioner O’Donnell, who
unexpectedly passed on Monday, May 18, 2026.

City Administrator’s Report

Kim Hines, Gladwin City Interim Manager. The city is working on five different grants. Over the
Memorial weekend additional Veteran banners were hung on the bridge with the help of Ken
Roberts. The 250 banners were hung up in the city last week. Expressed her condolences for the
passing of Commissioner O’Donnell. The current City Park Manager's last day will be June 1%,

Shannon Sirpilla, Beaverton City Manager. The Memorial weekend was very busy for Beaverton City
with the park almost full of campers. The Farmer’s Market was also going and had a good turnout.
The city is working on a grant to have life jackets offered for the park. Lots of water lines are being
replaced and the new water tower will be delivered soon. We are also working on new street
signage and posts. Kim Shea’s team got with DDA to have the flower baskets for the city ordered
and put up. This Saturday at 8 am the community flower planting will start for anyone interested in
helping.

Consent Agenda — Motion by Commissioner Visnaw, supported by Commissioner Winarski to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item:

Dave Pietryla of Invenergy, LLC spoke on agenda item 14C. Mr. Pietryla spoke in opposition to the
board signing the moratorium. He feels that the projects go better with local involvement on solar
decisions.

Justin Schneider spoke on agenda items 14B and 14C. Mr. Schneider is a member of the Planning
Commission and is asking the Board to sign the moratorium to allow for more time to finish the
master plan and get regulations aligned.



Michelle Davis spoke on agenda items 14B & 14C. Davis is concerned about any further solar
projects and encouraged the Board to sign the moratorium.

Darleen Gauci spoke on agenda items 14B & 14C. Gauci is a member of the Butman Township Board
and that Board is requesting this Board to sign the moratoriums.

Doug Ritchie spoke on agenda items 14B & 14C. Ritchie is a Gladwin Township Trustee, and he stated
that Gladwin Township and its residents would like to see the Board sign the moratorium.

Jim Shea spoke on agenda items 14B & 14C. Shea is the Grout Township Supervisor. He feels that
Grout Township has been overrun with solar, and they are reliant on the County to look out for all
the townships and encouraged the Board to sign the moratorium.

Approval of the Board Minutes:
A. May 12, 2026, Regular Board Meeting

Department Head Report

A. Pete Preston, Equalization. Presented the L-4029 for 2026 for the Chairperson to sign.
Explained how each year the Hedtey keeps reducing. Motion by Commissioner Winarski,
supported by Commissioner Visnaw to allow the Chairperson and Clerk to sign the L-4029.
Roll call taken. Ayes: Visnaw, Donaldson, Moore, Winarski. Nays: 0. Ayes carried, motion
passed.

B. Pete Preston, Equalization. Presented the Fetch GiS contract. Preston wants to work with
Townships to offer that service to locals at no cost. Discussion. Motion by Commissioner
Donaldson, supported by Commissioner Visnaw, to approve the Equalization service contract
for local units. Roll call taken. Ayes: Winarski, Moore, Donaldson, Visnaw. Nays: 0. Ayes
carried, motion passed.

C. Bonnie Klein & Lori Stout, Council on Aging. Presented the budget and disbursement amounts
for the Senior Services Millage. Motion by Commissioner Winarski, supported by
Commissioner Donaldson, to approve the FY 26/27 budget for Senior Services Millage as
presented. Roll call taken. Ayes: Donaldson, Moore, Winarski, Visnaw. Nays: 0. Ayes carried,
motion passed.

D. Michelle Campbell, Pre-Trial Services Director. Presented a resolution of Community
Corrections grant application to MDOC for FY 26/27. This is a fully funded grant position.
Discussion. Motion by Commissioner Donaldson, supported by Commissioner Visnaw to
approve Resolution 26-011 Clare, Gladwin & Arenac Regional Community Corrections Grant
Application to MDOC for FY 2026-27. Roll call taken. Ayes: Moore, Winarski, Donaldson,
Visnaw. Nays: 0. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund



Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

A.

Payout request for unused PTO for B. Goss per union contract of 104 hours $3590.08 to be
paid from line 101-301-707.000.

Miscellaneous

New Business

A.

Mike Visnaw, Personnel Committee. Presented a request to hire for the Zoning Department
Assistance position. The department has someone going down to a temporary part-time
position and this would allow the department to hire and train the new person. Discussion.
Motion by Commissioner Visnaw, supported by Commissioner Winarski, to approve hiring a
full-time person to replace the Assistant Zoning Administrator. Roll call taken. Ayes: Winarski,
Visnaw, Donaldson, Moore. Nays: 0. Ayes carried, motion passed.

Mike Visnaw, Personnel Committee. Presented a request to create a part-time temporary
position in the Zoning Department for training purposes. Discussion. Motion by
Commissioner Winarski, supported by Commissioner Visnaw, to create a part-time temporary
6-month position in the Zoning Department for training purposes. Roll cail taken. Ayes:
Visnaw, Winarski, Moore, Donaldson. Nays: 0. Ayes carried, motion passed.

Planning Committee. Justin Schneider from the Planning Committee presented a resolution
for a moratorium regarding Data Centers in the County of Gladwin. Schneider stated that
currently the county has no regulations regarding data centers and time is needed to address
the matter before any are buiit. Schneider commented that the Master Plan is being worked
on and after that is completed ordinances can be drafted for regulations. Discussion.
Commissioner Donaldson stated that the resolution presented to the Board had grammatical
errors and looked like it was created using ChatGPT and he didn’t like the language.
Discussion on whether the moratorium should be for a full year or 6 months. Matter tabled
to the next meeting to allow the Planning Commission to approve the resolution wording
before being presented to the Board.

Planning Committee. Justin Schnieder from the Planning Committee presented a resolution
for a moratorium regarding Green Energy to include Solar, Wind and Battery Facilities.
Discussion. Matter tabled to allow the Planning Commission to look at the resolution and
approve wording before presenting it to the Board at the next meeting.

Kim Hines, Professional Concepts & Designs. Presented a resolution to apply for the FY 2026
Safe Streets and Roads for ali grant. Discussion. Motion by Commissioner Visnaw, supported
by Commissioner Winarski, to approve Resolution 26-012 FY 2026 Safe Streets and Roads for
all and allow Kim Hines to apply for the grant for the County of Gladwin. Roll call taken. Ayes:
Visnaw, Donaldson, Moore, Winarski. Nays: 0. Ayes carried, motion passed.



Old Business
Chairperson Comments

A. We are all saddened by the sudden passing of our District 3 Commissioner, Tami O’Donnell.
By law we have 30 days from the date the seat was vacated to appoint someone to the
position from part of the District 3 area. We have posted the position on the website and
will be accepting applications until the deadline of June 5, 2026, at 12:00 p.m.

Board Member Comments/Report

Mike Visnaw, District 1;

e Attended the Secord Lake Association meeting.

e Attended the Veterans Affairs meeting and Sherman Township meeting on the 19",
Sherman township has a new Supervisor after the previous seat holder resigned.
Attended the Personnel meeting on the 20™,

Attended the Memorial Day parade and Veterans presentation on the 25,

Alan Donaldson, District 2:

e Attended both Sage and Gladwin township meetings. Gladwin Township is putting up
for bids for a new roof on the township hall.
Attended the Wiggins, Pratt & Lake Contos Lake Improvement meetings.

e Attended the Fair Board meeting. Looks like it’s going to be another great year at the
fair.

e The Summer Street Fest presented by the GBPA will be in July again this year. They
will be adding more food vendors this year to help accommodate the long lines.

District 3:

Karen Moore, District 4:

e Attended a meeting regarding grant administration within counties. losco County
contracts out all their grant administration where the county pays so much and the
townships pay so much. We are trying to explore ways to make grant administration
look better and find more opportunities out there.

e Thunder on the Strip had another successful year. It's put on by GBPA, and all
proceeds go back to the community. This could potentially be the last one.



e Attended the Memorial Day Veterans ceremony. Thank you to the American Legion,
Veterans Affairs office and both Beaverton and Gladwin Cities.

e Commissioner O’Donnell’s service will be this Thursday in Grand Blanc. Let myself or
Melanie know if you need information.

e Last Friday Melanie, Constance, Joe and Brad from the maintenance department,
myself and my husband Mike, and jail trustees traveled to Bay City to pick up all the
furniture for the boardroom and for other offices. We rented a U-Haul, my husband
brought a trailer and Brad brought his trailer. The Sheriff Department is letting us use
their garage for storage of the office furniture. There is a lot to go through like chairs,
moduiar furniture, cabinets and above desk storage. Give us a little time to go through
and figure out what’s what and then we will open it up to offices to come and look at
what they might need.

Tom Winarski, District 5:

Attended the Grout township meeting.

Attended the Gladwin City meeting.

Attended the Personnel meeting.

Attended the Airport meeting. Mike Hargrave suffered a heart attack and is recouping
in the hospital. The airport will be repairing the runways starting 2030 at cost to the
county. At the meeting it was suggested that the county start to save for that now.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Unknown speaker-| talked to the road commission about putting up Amish signs and they told me
that people don’t look at signs, but | disagree. Please move forward on signage for roads for the
Amish community.

Shannon Spirilla-Why are we putting up signage, isn’t this paid for by the road millage?

Joel Vernier-Council on Aging Region 7 reports. Over 94,000 meals were provided this past year.
They also donated fridges to the local health department. On 6/22/26 the Council of Local
Government will hold an Open Meetings Act refresher at their meeting.

Darlene Gauci-Read aloud an email she received from the Gladwin Road Commission. She feels that
someone needs to do something for the Amish, Clement Township went out and had their own signs
made up and posted throughout the township.



tinknown speaker- Are we considering all the strings attached to grants...seems like they are not. In
the Master Plan it seems like it's Data Center and Solar Farm friendly. Many other places are
adopting these moratoriums for 1 year and you need to do what’s right for the county not solar
farm companies. | have collected signatures on this petition...13 pages of signatures against Data
Centers and Solar Farms. Please keep in mind the after effects of both Data Centers and Solar Farms.

Doug Ritchie, Gladwin Township Trustee. | own approximately 600 acres in Gladwin and it’s my job
to protect my land. | have asked two commissioners if they knew who Art Millian was and neither
could answer. He's closely associated with both Consumer’s Energy and Wade Trim. How are the
local community members supposed to compete?

Receive & File

Adjournment at 10:55 a.m.

Constance Thurlow-White, County Clerk I'(arenT/Ioore, Chairpersc;n




