Gladwin County Board of Commissioners
Board Minutes, May 12, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay}
Karen Moore, District 4, Chairperson {Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a reqular Board Meeting on May 12, 2026. The
meeting was called to order at 3:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found all Board members present.

City Administrator’s Report

Kim Hines, Gladwin City Interim Manager. MDOT announced they will be resurfacing a portion of
Grout Street some time this Summer. The city will be doing several chip & seal projects this Summer.
The city is gearing up for the 250" Celebration with banners going up soon, flowers have been
ordered and we are very excited about that, as well as many other patriotic things to happen.

Consent Agenda — Motion by Commissioner O’Donnell, supported by Commissioner Visnaw to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item: None.

Approval of the Board Minutes:
A. April 28, 2026, Regular Board Meeting

Department Head Report

A. Clara McKowen, Prosecutor’s Office. Presented a Letter of Understanding with the Local
UAW Unit regarding a position in the Prosector’s Office. The office has a grant funded
position that they cannot find a qualified applicant to fill. Discussion. The matter will move
to personnel before any decision from the Board.

Finance Reports/Claims and Accounts General Fund

Committee Meeting Reports

A. February 2, 2026, Planning Commission Meeting
B. April 14, 2026, Park & Recreation Committee



C.

May 1, 2026, Data Committee

Routine Payments Made Within Department’s Budget, less than $500.

A.

Request to send Det./Sgt. Wolschlager to Establishing Command at a cost of $295 plus meals
and mileage reimbursement from line 302-000-804.000.

Request to send Sgt. Goss to Establishing Command at a cost of $295 plus meals and mileage
reimbursement from line 302-000-804.000.

Request to send Sgt. Johnson to Establishing Command at a cost of $295 plus meals and
mileage reimbursement from line 302-000-804.000.

Payments required by Collective Bargaining Agreement

Misceilaneous

A.

Tom Winarski, District 5 Commissioner. Presented a resolution of support for Community
Action Month and the 60 Anniversary Proclamation. Motion by Commissioner Winarski,
supported by Commissioner Visnaw to approve Resolution 26-008 The Community Action
Month & 60" Anniversary Proclamation. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell,
Moore, Winarski. Nays: 0. Ayes carried, motion passed.

New Business

A

Jim Thurlow, Construction Codes/Zoning Department. Presented a request to allow the now
full time Zoning Clerk to move to part-time after July 3™ of 2026, for a period of 6 months
and to hire a new clerk for the full-time position. After the 6 months period Kim would then
retire. The 6 months’ time would allow the training of the new employee. Discussion. The
matter was referred to personnel for further discussion.

Mike Visnaw, Personnel Committee. The committee presented job descriptions for a Human
Resources and Grant Administration position. Discussion. Commissioner Winarski stated that
he prefers the job descriptions that require at least an Associate or College Degree.
Chairperson Moore stated maybe they could add “required” qualifications and “preferred”
qualifications. The matter was tabled for further discussion.

Old Business

Chairperson Comments

A. The next meeting will be held at the Gladwin County Road Commission meeting room on

May 24, 2026, due to the continued construction on the elevator in the Courthouse.



Board Member Comments/Report

Mike Visnaw, District 1:

Attended the MAC conference. Found it very useful to hear directly from legislatures
firsthand. He felt that it's a good venue to make invaluable contacts.

Attended the Data meeting.

Attended the Cup of Joe veterans meeting.

Attended the Personnel and Animal Control meeting.

Attended the Planning Commission meeting.

Alan Donaldson, District 2:

Welcome to the jewel of the county. This Lodge was built in 1957 and since then has
had many upgrades. There's a new bridal suite for weddings, a walking path and bike
path. Please contact us about any parties.

Attended the Parks & Rec meeting. The Lodge’s water has been tested and good. The
roof project will be moving along soon. We talked about bringing in porta potties. Also
discussed running some specials for open weekends. The Guardians of Trout and
Hoister Lakes were present and are asking the county to get involved. They will
present to the Parks & Rec Board at the next meeting.

Tami O’'Donnell, District 3:

Attended Billings Township meeting. The meeting went long, but well.
Will be attending Grim & Bourret Township tonight.
Friday will be the MMP meeting in Ogemaw at 10:30 a.m.

Karen Moore, District 4:

Attended the Chamber meeting last Friday where Representatives Hoadley & Schuette
were speakers. Rep. Hoadley spoke about Trout Lake and stated that with all the
flooding and dam issues the state has had this Spring, the State of Michigan needs to
step back for a broader approach towards dams in general. He stated that currently
the state isn’t looking to repair the Trout Lake dam.

The Four Lakes Webinar will be tomorrow, and they do ask that you register for these
events. The topic will be shore restoration. With Sanford Lake being the first to fill,
Four Lakes is learning of different issues that are appearing with the water returning
such as debris blowing into canals. It's a learning process for everyone as the lakes
refill.



e Attended the Tobacco Township meeting. The Board was talking about how Sage
Township sent them a resolution that they adopted on banning solar farms and they
are sending their resolutions to other townships for consideration.

¢ Thunder on the Strip will be this Saturday at the Gladwin Zettel Memorial Airport. The
event is still on for this year, although the FAA may not allow it after this year.

e Beaverton City will be doing their flower planting on the 30" of this month. If you'd
like to volunteer and help, please join us.

e Moore wanted to thank Joel Vernier for his assistance in helping the County win their
bid for the Region 7B boardroom furniture. Because of the bid the county made,
Region 7B has now offered more of their office furniture for free. The lail
Administrator has offered Trustee’s from the jail to drive down with maintenance and
load the furniture to bring to the county. We must get it out of the Region 7B building
by the end of the month. We want employees to know that we hear you and we are
trying.

Tom Winarski, District 5:

e Attended the Community Action Agency meeting.

¢ Attended the meeting on solar. The State of Michigan has passed laws where 30% of
electrical generation must come from other sources. Talk to your legislatures about
lowering that 30%.

o Attended the Beaverton Township meeting. Residents are still complaining about the
noise from the new company along with increase in traffic.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Chad Wurtzel-UAW Representative for the local units in the County. I'm glad to hear that you are
moving this discussion to the labor committees for further discussions. | would be curious to see
what the wage for the HR and Grant Administration roles will be.

Mary Moylan-Clean energy was signed into law by Governor Whitmer in 2023. So, if you're trying
to get that changed, you'll have to get the law changed.

Sam McDermott (sp)-The Planning Commission talked about signing a moratorium and | ask that
you vote that down. | believe that the solar farms are good for the community. Our company is
active in the community with the Chamber of Commerce and the Gladwin County Fair. We have a
commitment to this community and support reasonable regulations.



Doug Ritchie-l live in Gladwin County, and | am a Township Trustee. | have no issue with someone
having 20 panels on their property, my issue is the size of these solar farms. | feel that it displaces
residents and solar farms do not fit into Gladwin Township.

Joel Vernier-The Mid Michigan Community Action Agency thanks you for the resolution of support.
The weatherization program is really helping people struggling with high energy bills. There is also
a Well loan program now available. There are so many good things happening at the Community
Action Agency. Secord Township will be hosting a meeting with Four Lakes regarding Shore Lines
and Forest Management on July 30" from 5-9 p.m. The Council of Local Government meeting will
be talking about the Open Meetings Act.

Unknown Speaker-1 wonder what dedication they will have to the community after July 30", maybe
the support will no longer be there.

Jim Thurlow-The moratorium will allow everyone to just hit the brakes until the Master Plan is
finished.

Kristie Simrau, Gladwin Township Clerk & Resident-The Gladwin Township meetings used to be
empty other than the board members and maybe one or two other people. Now the meetings are
standing room only. The residents do not want to see these solar farms in our community. The
Amish community is especially against any solar farms being built in the area. { know myself and
many others would like to see the moratorium signed.

Mary Moylan-A moratorium would be great.

Doug Ritchie-l want the Board to know the size of the solar farm they are proposing and the fact
that it would be in both Gladwin and Butman Townships.

Receive & File

Adjournment at 10:12 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




