Gladwin County Board of Commissioners
Board Minutes, June 23, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 {Sage, Gladwin, and Gladwin City N. of M-61)
District 3 {Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson {Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on June 23, 2026. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found four Board members present as the District 3 seat remains vacant.

City Administrator’s Report

Shannon Sirpilla, Beaverton City Manager. The city is continuing to work on a new water system.
The water tower is currently half assembled. Water mains in the city are also continuing to be
replaced. The next street will be Tonkin. The city is preparing for the 4" of July fireworks display.
The Farmer’s Market is doing very well and feedback from the vendors was that they are very happy
with the new setup and access to shelter and restrooms. The new building did have some vandalism
in the bathrooms, but the city is hoping this type of behavior will not continue.

Kim Hines, Gladwin City Interim Manager. The city is currently working on several resurfacing
projects for city streets. The Hazardous Waste Day has tentatively been scheduled for 9/19/26. The
city is reaching out to townships for funding based on tiers and how many residents from that
township participated in dropping off waste. This year with a new company there will be limits on
items such as tires, batteries and 55-gallon drums. Gladwin Gather’s will be hosting and Ice Cream
Social July 5™ at the City Park. On July 8" at 6 p.m. there will be a reading of the Declaration of
Independence on the Courthouse steps. This is something that is being done nationally.

Consent Agenda — Motion by Commissioner Visnaw, supported by Commissioner Winarski to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item:

Kim Hines-No agenda item stated. Thanked Beaverton City for sending their boom truck to help put
up the 250" celebration banners.

Approval of the Board Minutes:
A. June 9, 2026, Regular Board Meeting



Department Head Report

A. Ken Roberts, Veterans Affairs. Melanie explained that Ken has been running the office
shorthanded for several months. The empty position is grant funded for the remainder of the
25/26 fiscal year and partially funded for the 26/27 fiscal year. Discussion. Motion by
Commissioner Visnaw, supported by Commissioner Donaldson to aflow the Veteran’s Director
to post and fill the vacant position. Roll call taken. Ayes: Visnaw, Donaldson, Winarski, Moore.
Nays: 0. Ayes carried, motion passed.

B. Matt McGourty, Jail Administrator. Presented a request to approve the Health Care
Administrator (HCA) Position for the jail. McGourty explained what was done in the past
versus the current demands. In 2023 the former person in the position left and the duties
were absorbed by Matt and Ronnie. McGourty explained that he does not have a background
in this and felt that he was relying heavily on Ronnie. McGourty would like to move Ronnie
to a Supervisory position into the Corrections Supervisor Union. Discussion on Ronnie’s
current role with taking on more responsibilities. McGourty explained that Ronnie has
essentially been doing both roles and this would allow her to be compensated properly for
the work she’s already been doing. Discussion. Motion by Commissioner Winarski, supported
by Commissioner Visnaw to approve the Jail Health Care Administration position with the
understanding that they find the money to fund. Roll call taken. Ayes: Donaldson, Moore,
Visnaw, Winarski. Nays: 0. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Mark Toaz, Prosecutor. Melanie Thume presented a request from the Prosecutor’s office to
purchase the Karpel Solutions Program for use in their office. This program will assist the
office staff in writing and sending reports and the record keeping of those sent reports. Most
other counties have already been using the program. Discussion. Motion by Commissioner
Visnaw, supported by Commissioner Winarski, to allow the Prosecutor’s office to enter into
an agreement with Karpel Solutions. Roll call taken. Ayes: Winarski, Donaldson, Moore,
Visnaw. Nays: 0. Ayes carried, motion passed.

B. Mike Brubaker, 911 Administrator. Presented a request for flooring in the 911 space. The
original flooring is from 2004 and not holding up well. Brubaker presented 2 quotes, as the
third option wrote back saying they were not interested in bidding on the project. Brubaker
stated that the money for this project will come from the state 282 fund and will not cost the
county anything. Motion by Commissioner Donaldson, supported by Commissioner Winarski,
to approve Supreme Floor Covering to install the new flooring to be paid from the 282
account. Roll call taken. Ayes: Moore, Winarski, Visnaw, Donaldson. Nays: 0. Ayes carried,
motion passed.

Committee Meeting Reports
A. Parks & Rec 6.9.2026.



Routine Payments Made Within Department’s Budget, less than $500.

A. Prosecutor, Mark Toaz to attend PAAM Annual Conference at a cost of $425 from line 101-
229-860.000.

Payments required by Collective Bargaining Agreement

A. Payout request for unused PTO for C. Smith per union contract of 120 hours $4,515.60 to be

paid from line 101-301-707.000.
B. Payout request for unused vacation for K. Roberts per union contract of 70 hours $1,818.60

to be paid from line 101-682-703.000.
C. Payoutrequest for unused vacation for K. DeBoever per union contract of 70 hours $1,787.80
to be paid from line 101-215-704.000.

Miscellaneous
New Business

Old Business

A. Human Resources job description, Melanie Thume. Commissioner Moore stated that for now
she feels that the grant position should be put on hold. She has learned of a program used
by losco County that does grant finding and administration. Commissioner Moore will get
more information regarding the program for further discussion. The County’s Attorney has
finished with the job description for the Human Resources position and it’s now ready to be
posted for applicants to apply. Motion by Commissioner Visnaw, supported by Commissioner
Winarski to post for the Human Resources position internally for 5 days and if not filled by an
appropriate candidate, then externally until filled. Roll call taken. Ayes: Moore, Donaldson,
Visnaw, Winarski. Nays: 0. Ayes carried, motion passed.

Chairperson Comments

The new District 3 Commissioner, Tim Mester will be resigning today at the special meeting
in Billings Township and once accepted can be sworn in here at the county.

Board Member Comments/Report
Mike Visnaw, District 1:

e Attended both Butman and Clement Township meetings.
e On 6/16 attended Personnel meeting, Veterans meeting and Sherman Township
meeting



On 6/17 attended the Secord Township meeting, Midstate Medical meeting and
participated in the Health Department Administrator interviews.

Alan Donaldson, District 2:

Missed Sage Township and the Parks & Rec meeting for the last t-ball games of the
season. At the Parks & Rec meeting it was discussed about the nesting hawks in the
Gladwin County Recreation Area. These hawks are very aggressive and have attacked
people in that area. There are signs in but looking to place more and larger signs. For
now, the advice is to keep clear of the area.

Attended the Fair Board Meeting. The Fair is coming up quickly and they will be selling
250" celebration t-shirts.

Attended the Gladwin Township meeting. There was an issue with the company that
brined the dirt roads, but that issue has been addressed.

District 3:

Karen Moore, District 4:

The July 8™ reading of the Declaration of Independence on the front Courthouse steps
will be a great thing and could be fun for the community.

The Counsel of Local Government held their meeting regarding the Open Meetings
Act and it was a very good refresher on things you may have forgotten or not even
known.

The Summer Street Fest on July 11 will feature a mural in downtown Gladwin
presented by GBPA & the DDA. There will be preparation of the building the week
before and the mural will be finished during the street fest. Members of the public can
participate by painting a section. The Edward Jones building will be having the mural
painted on its side.

Four Lakes Task Force update. Secord and Smallwood dams are on track. Wixom lake
has lots happening. It’s been so nice to see the water back in Sanford Lake.

Tom Winarski, District 5:

Attended the Personnel meeting.
Attended the Gladwin City meeting.

Administration Report



Board Communications
Report of Civil Attorney
Public Comments:

Joel Vernier-The Council of Local Government meeting last night regarding Open Meetings Act went
well. In Secord he’s created a binder and if other boards would like to see it, just contact him. The
next meeting will be in September at The Lodge regarding Board ethics.

Doug Ritchie-Wanted to give a report on solar and what has been happening. Stated that a permit
was issued to allow 490,000 pounds to be transferred through the county to Grout Township for the
solar farms. It concerns him that no Board or Planning Commission has talked about this or even
seems to know anything. Urges the Board to learn more about solar and the effects it has on the
environment and residents.

Unknown Speaker-Thanked the Commissioners who voted for the moratoriums. The people need
to go against big Government; we need to have a clear vision for our county. In three months, when
these moratoriums end, these companies will just be back.

Unknown Speaker-Thanked those who voted for the moratoriums. She is not a Gladwin County
resident, but lives in Clare County in Arthur Township. Her property is right next to Gladwin County,
and she is very worried about the solar farms and data centers. She stated that 90 days doesn’t
seem like enough time to develop a disaster plan if something happens. She stated to the
Commissioners that their choices aren’t just affecting Gladwin residents.

Carrie Will, Chamber of Commerce- On July 10 there will be a “Good Morning Gladwin County”
event from 7:30 a.m. — 9 a.m. at Beaverton Community Center with coffee and cinnamon rolis. On
July 30" at the Riverwalk at 5 p.m. there will be an event for networking with organizations for
working with the youth in the community.

Renee Zelt, Sage Township Supervisor- Read a letter from the Potato Growers of Michigan
encouraging sustaining rural economy and not solar farms or data centers.

Receive & File

Adjournment at 10:28 a.m.
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Constance Thurlow-White, County Clerk Karen Moore Chalrperson




