Gladwin County Board of Commissioners
Board Minutes, july 14, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tim Mester, District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 {(Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on July 14, 2026. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found all members present.

City Administrator’s Report

Consent Agenda — Motion by Commissioner Winarski, supported by Commissioner Visnaw to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item:

Unknown Speaker-Agenda item 14A. The way the Master Plan is currently written leaves it wide
open for data centers, solar farms or battery centers to come into the county. Urge the
Commissioner’s to vote no against the Master Plan.

Unknown Speaker-Agenda ltem 14A. They are not happy with the Master Plan. The language of the
plan leaves too much open and it’s poorly written. Asked that the Commissioner’s consider voting
no on the Master Plan and taking more time to have it completed.

Ben-Agenda ltem 14A. He grew up in an area where there were no forests outside of Chicago. The
language in the Master Plan needs to be clearer. Ben felt that today’s meeting was very hard to find
and there was no information online and he felt the county was trying to be “shady.” He asked the
Commissioner’s to delay today’s vote or vote no.

Doug Ritchie-Agenda Item 14A. Doug explained how he began getting involved with the Master Plan
when a committee was formed. He feels that the language in the Master Plan focuses on
industrializing the county. He also feels that Art Mullin from Wade Trim is pushing his own agenda
in the document and not listening to the opinion of anyone else. Mullin is too alighed with
Consumers Energy and that’s why he’s pushing their agenda for industrializing our community.

Chairperson Moore-Commented that the Board of Commissioner’s meetings have always been the
2" & 4t Tuesday of the month. Meetings and agendas are posted on the county’s website and have
never tried to be hidden from the pubilic. She did not appreciate the public comment that the board
was trying to keep the meeting from the public.



Approval of the Board Minutes:
A. June 23, 2026, Regular Board Meeting

Department Head Report

A. Clara McKowen, Prosecutor’s Office. Presented an LOU asking to allow their new Child
Support Specialist who is transferring from another department to start at full pay scale and
benefits according to the Unit 6 contract. Motion by Commissioner Donaldson, supported by
Commissioner Mester to approve the LOU from the Prosecutor. Roll call taken. Ayes:
Donaldson, Winarski, Moore, Mester, Visnaw. Nays: 0. Ayes carried, motion passed.

B. Matt McGourty, Jail Administrator. Presented an LOU for the Health Care Administrator
(HCA) position for the jail. This position was approved at the last Commissioner’s meeting,
and this LOU would allow the position to be added to the Corrections Sargeant wage rate.
Motion by Commissioner Visnawi, supported by Commissioner Winarski to approve the Jail
Health Care Administration LOU. Roll call taken. Ayes: Winarski, Moore, Mester, Donaldson,
Visnaw. Nays: 0. Ayes carried, motion passed.

C. Bob North, Emergency Management. Bob and intern Chloe gave an update on the
department. Last week they spent time at the Gladwin County Fair. There was a great turnout
for their booth and plenty of community outreach. North explained that with the current
heat index there aren’t any designated cooling centers, but individuals can go to the area
libraries or shopping center to cool off. Commissioner Donaldson asked if they could partner
with townships to open for certain time periods. North explained that would only happen if
large areas were to lose power and for now would refer people to the area libraries.

Finance Reports/Claims and Accounts Generat Fund

A. Data. Commissioner Mester explained that he attended this meeting, as his first, as a new
commissioner and looks forward to learning and getting up to speed. Melanie explained that
the Commissioners now have it in their budget, that the County will replace 5 computers
each year that are not working properly or outdated. The quote presented is for that purpose.
Motion by Commissioner Visnaw, supported by Commissioner Mester, to approve the
computer purchase at a cost of $6,940 to be paid from line 101-258-815.005. Roll call taken.
Ayes: Mester, Visnaw, Donaldson, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

B. Jim Cuddie, Undersheriff. Presented 3 quotes to repair a patrol vehicle after hitting a deer.
The lowest bid was from High Caliber Auto. Discussion. Motion by Commissioner Donaldson,
supported by Commissioner Winarski, to approve the car/deer accident quote to MMRMA for
approval and the §1,000 deductible to be paid from line 101-301-932.000. Roll call taken.
Ayes: Donaldson, Moore, Visnaw, Mester, Winarski. Nays: 0. Ayes carried, motion passed.
Undersheriff Cuddie then provided a department update.

C. Melanie Thume, Chamber of Commerce membership. The county has never been a member
before. The membership amount is less than the amount needed to come to the board for



approval, however Chairperson Moore is 2 board member for Chamber and for transparency
reasons wanted to bring this before the board. Currently, the county has memberships with
both GBPA and BABA. Motion by Commissioner Mester to approve Gladwin County
membership into Chamber of Commerce at a cost of $225 to be paid from line 101-101-
801.000. Roll call taken. Ayes: Winarski, Mester, Moore, Donaldson, Visnaw. Nays: 0. Ayes
carried, motion passed.

D. Melanie Thume, Deputy Administrator. Presented two quotes for the Maintenance
Department to have a cottonwood tree removed by the Annex building. Maintenance has
been having issues with the tree clogging up the A/C unit for the building. Melanie explained
that they called other companies to quote the job, but they were not interested in submitting
a quote. Commissioner Donaldson spoke on the trees at the Recreational Center that will
also eventually need to be removed before they fall. Motion by Commissioner Donaldson,
supported by Commissioner Winarski to approve the quote from Oakridge Tree Service to
remove the tree at a cost of $1200.00 to be paid from line 101-265-935.000. Roll call taken.
Ayes: Winarski, Visnaw, Donaldson, Mester, Moore. Nays: 0. Ayes carried, motion passed.

E. Melanie Thume, Deputy Administrator. Presented a request from the Construction Codes
department regarding vehicle maintenance for the mechanical inspections truck to have the
a/c repaired. Three quotes were submitted and T & J Automotive was the lowest bid. Motion
by Commissioner Mester, supported by Commissioner Donaldson to approve the bid from T &
J Automotive to repair the a/c at a cost of $1,088.31 to be paid from line 101-371-932.000.
Roll call taken. Ayes: Moore, Visnaw, Donaldson, Winarski, Mester. Nays: 0. Ayes carried,
motion passed.

Committee Meeting Reports

A. Planning Commission 6.3.2026.

Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

Miscellaneous

A. Discussion regarding the July 28" & October 27" Commissioner’s meetings. On those dates
the county will be conducting Early Voting in the Commissioner’s Chambers and will not be
able to hold their meetings in the same space. We could utilize The Lodge at the Gladwin
Recreational Center or the meeting room at the Road Commission building. Commissioner
Donaldson wondered if we could look into using a township hall for the meetings and
suggested the Sage Township Hall for the July 28" meeting. Discussion. The july 28" meeting
is tentatively scheduled to happen at the Sage Township Hall pending availability. The
October 27" meeting location remains under consideration.



B. Melanie Thume, Deputy Administrator. Heartland Materials Management needs the county
to appoint a different Commissioner to their board to replace former Commissioner
O’Donnell. Commissioner Mester needs an appointment from our Board for him to be able
to vote at this Friday’s meeting. Motion by Commissioner Winarski, supported by
Commissioner Donaldson to appoint Commissioner Tim Mester as the Elected/DPA member
to the Heartland Materials Management Board. Ayes carried, motion passed.

New Business

A. Master Plan-Planning Commission. Commissioner Visnaw stated that it's not the approval of
the document itself, just to move forward with the process. Commissioner Donaldson stated
that the document had multiple errors including spelling, grammatical, incomplete sections
and false information. He found 72 errors after reading the document only once. On page 46
it states there are many dentists in the area and that is simply untrue. The County of Gladwin
is considered a dental desert. The amount of inaccurate language is concerning. The
percentage of high school graduates is incorrect. It has the Gladwin Airport listed as “Class
B” when it’s actually a Class E. Donaldson continued saying the document is embarrassing
and not fair to this board or our residents.

Commissioner Winarski stated that Wade Trim really needs to come to this board and have
a discussion.

Chairperson Moore stated that although she is not an English teacher and she didn’t focus
on the grammatical errors the document was, at best, disappointing. There seemed to be a
focus from the author on their desired change, rather than what Gladwin County is about.
Moore stated that the document left her with more questions than answers. If the board
were to vote on this today and vote yes, 63 days is too short of time to correct all the issues.
Moare continued that she felt voting yes today would be reckless and a disservice to our
county,

Chairperson Moore asked if anyone would like to make a motion to move forward. Hearing
none no vote was needed.

Old Business

Chairperson Comments

Board Member Comments/Report
Mike Visnaw, District 1:

¢ Attended the Central Michigan Health Department hiring process for a new director.

e On 7/1 attended the Planning Commission meeting

e On 7/3 attended the Data meeting. There will be a county employee training here in
the Commissioner’s Chambers on 9/11.



Alan Donaldson, District 2:

Attended Sage Twp meeting where they spoke about blight. The township will be
looking into cooperating with the City of Gladwin regarding one specific issue.

The County Parks & Rec meeting will be tonight at 6:30 p.m.

Attended the Sports Complex meeting. The football registration numbers are down
from last year; however, the soccer numbers are up. Tonight they will be having a
company come in for a grounds maintenance demaonstration for new equipment.
Attended the Gladwin County Fair last week. They had more animals than they have
ever had before and another great sale turnout and numbers this year.

Attended the Summer Street Fest put on by the GBPA. The event was amazing with
129 vendors, food trucks, kid zone, car show and the mural painting. There was also a
5K and .5K that benefits a nonprofit that helps foster families within the county.

Tim Mester, District 3:

Wanted to start with some background information. Mester started in 2018 as the
Billings Township Supervisor and is looking forward to this new role.

Attended the Bentley Twp meeting where they appointed a new Supervisor, Brad
Neumeyer.

Attended the Billings Twp meeting where they also appointed a new Supervisor, Larry
Grell.

Will be attending the Wixom Lake Association meeting today.

Will also be attending both Bourret & Grim Township meetings tonight.

Karen Moore, District 4:

The Summer Street Fest on July 11" had a great turnout. The Gladwin Public Arts
mural that was being painted by locals drew a lot of attention. If you have not seen it,
be sure to check it out.

Beaverton 4'" of July parade had great attendance as always. BABA does such a great
job organizing that event every year.

Attended the Health Department meeting. They hired a new director.

Mid Michigan College hired a new president.

Four Lakes Task Force update. Secord and Smallwood dams are on track. The last
update on projects has been posted on their website. On 7/21 the Smallwood Dam
will have its final state inspection.

Tobacco Twp is mowing lake bottoms to continue to prepare for the water to come
back.



e Ross Lake Improvement Board will be discussing a weed treatment plan for treating
the lake for weeds; they will hold a public meeting on 8/27 at 5:30 p.m. at Beaverton
Elementary to obtain input from the public.

o The River Race of 2 Cities sent a “Thank you” card.

e Attended the reading of the Declaration of Independence.

Tom Winarski, District 5:

e Attended the Court Security meeting.

s Attended the Airport meeting. Mike Hargrave is back to work and doing well. His
assistant has completed her training and will be able to help more. The Airport had
two grants awarded, one for a new snowplow truck for the runway that covers the
cost in full and the other for fencing on the north end near the fairgrounds.

e The Beaverton Twp meeting was rescheduled to 7/20 due to loss of power at the hall.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Unknown Speaker-Thank you to the board, even big Mike, for not voting on the Master Plan
document. Wade Trim is trying to make it easier for these data centers & solar farms to come to this
area. Do the right thing and send Wade Trim packing.

Nicholas-Asked the Board if there was a place where all this information could be found. If the
document itself has so many errors, | can only imagine how bad the implementation would be.

Unknown Speaker-I live only 1 mile from the Grout Township solar farm location. Clare County is
taking notice and will be voting on this matter. Speaker asked for an extension on the moratoriums.
Speaker also wanted to know if there was a plan in the event of a fire.

Doug Ritchie-Feels the wave of positivity in the room after the board did not take a vote on the
Master Plan. Thanked Commissioner Donaldson for taking the time to look over the document. The
last thing | want to do is be disrespectful to any of you, and | am so relieved to not see predetermined
minds made up. Art Mullin is too aligned with DTE to have an unbiased opinion or be able to write
this Master Plan.

Joel Vernier-On 8/1 Secord will be having the Pontoon dam tours with speakers on each of the
pontoons. On 9/28 the Council of Local Government meeting will be about board ethics.



Mrs. Cassiday-Wanted to know that in the event there is a fire at one of the solar farms, does
Gladwin County have a plan?

Unknown Speaker-Thank you to the board members, especially Commissioner Donaldson for taking
so much time to go through the document.

Tabitha Faber-Wanted to express thanks to Commissioners for not voting on the Master Plan. The
County needs to work toward preserving our lands for the future.

Chairperson Moore-Wanted to make a statement regarding fellow commissioners. We all have
committees and assignments and certain meetings that we must attend. When | hear comments
like commissioner x wasn’t here, the fact is we all cannot be everywhere. We do try to attend events,
but some of us are employed full time and attend the meetings we are assigned to. Moore asked
for grace as they cannot be everywhere at once.

The July 28" board meeting will be held at the Sage Township Hall at 9 a.m.

Receive & File

Adjournment at 10:44 a.m.
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