Gladwin County Board of Commissioners
Board Minutes, July 28, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tim Mester, District 3 (Bentiey, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a requiar Board Meeting on luly 28, 2026. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited and roll call found all members present.

City Administrator’s Report

Shannon Spirrila-Beaverton City Manager. Gave an update on the water main construction. M-18 is
currently shutdown between Blades and Tonkin and traffic is being rerouted. Please check for
updates on Beaverton City's Facebook page and their website.

Consent Agenda — Motion by Commissioner Winarski, supported by Commissioner Mester to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item:

Approval of the Board Minutes:
A. July 14, 2026, Regular Board Meeting

Department Head Report

A. Mike Hargrave, Airport Manager. Mike had previously applied for two grants for the Airport.
One was for a new plow truck for the runways and the other for new fencing. Both grants
were awarded to the Airport at a total of $133,496 with no local match required. Mike
presented an agreement outlining the grant and monies awarded to the Chairperson to sign.
Motion by Commissioner Winarski, supported by Commissioner Donaldson to approve the
grant agreements for the Airport and allow the Chairperson or Deputy Administrator to sign.
Ayes carried, motion passed.

B. Emergency Manager Grant. This is to continue funding for the grant that was already received
by the department. Discussion. Motion by Commissioner Mester, supported by Commissioner
Donaldson to allow the Chairperson to sign the agreement. Roll call taken. Ayes: Moore,
Mester, Donaldson, Visnaw, Winarski. Nays: 0. Ayes carried, motion passed.



C. Ken Roberts, Veterans Affairs. Presented an update on the department. Ken thanked the
Commissioners for funding the portion of the position in his office that the grant didn’t cover.
He's very excited to have someone back in the office to allow him to get caught up. In 2025
the office made 400 new claims for focal veterans. Ken attended the Gladwin County Fair and
was able to hand out 254 meal tickets to local veterans and their spouses. Commissioner
Winarski thanked Ken for al his hard work.

Finance Reports/Claims and Accounts General Fund

A. Annuai MAC Michigan Association of Counties 26-27 dues. Chairperson Moore commented
on how informative the association meetings are for the positions they each hold. Discussion.
Motion by Commissioner Visnaw, supported by Commissioner Mester, to approve the annual
MAC dues for 26-27 at a cost of 58,494.10 to be paid from line 101-101-801.000. Roll call
taken. Ayes: Visnaw, Donaldson, Mester, Winarski, Moore. Nays: 0. Ayes carried, motion
passed.

B. Jim Cuddie, Undersheriff. Presented a request to allow Deputy Bussell to attend a training
course for a Field Training Officer. Discussion. Motion by Commissioner Donaldson, supported
by Commissioner Winarski to allow Deputy Bussell to attend Field Training Officer Training at
a cost of 5845, plus meals to be paid from line 302-000-804-000. Roll call taken. Ayes:
Winarski, Moore, Mester, Donaldson, Visnaw. Nays: 0. Ayes carried, motion passed.

C. Parks & Rec Fund Advancement. Presented by Commissioner Donaldson. After the county
took over the Gladwin Recreational Area it was originally allocated $25,000 in the budget.
Unfortunately, there were a lot of areas that needed fixing and the originally atlocated funds
have been used. There is a large tree that has fallen down in the wedding ceremony area that
needs to be removed, as well as some other projects. Donaldson stated that the current
Manager, Dayna Fennell, has also decided to step down. The County will be opening an RFP
for that position soon. Discussion. Motion by Commissioner Donaldson, supported by
Commissioner Mester to approve the advancement of funds to Parks & Rec up to $30,000.
Roll call taken. Ayes: Visnaw, Mester, Moore, Donaldson, Winarski. Nays: 0. Ayes carried,
motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A. A. Wolschlager to attend PPCT Instructor Recertification at Deita College at a cost of $375
plus meals to be paid from line 303-000-804.000.

B. K. Barlow to attend “MAC Message: This is Water/The Power of Choice in Dispatch”
sponsored by Macnlow at a cost of $80 to be paid from line 282-000-804.001.

Payments required by Collective Bargaining Agreement



Miscellaneous

A. John Clayton, EMS Director. Requested to have the EMS Miliage ballot wording that was
submitted for the August election, approved for the November election if it doesn’t pass in
August. Discussion. Motion by Commissioner Winarski, supported by Commissioner
Donaldson to approve the EMS Millage to be put on the ballot for November in the event it
does not pass in August. Ayes carried, motion passed.

New Business

A. Undersheriff, James Cuddie. Presented a contract for training of a new deputy. The
department is not fully staffed and they have been looking for younger and qualiified people
to phase in. The contract would allow them to send the recruit to training to eventually be
hired on with the county. Discussion. Motion by Commissioner Donaldson, supported by
Commissioner Mester to approve the contract for training with Laken Longstreth. Roll call
taken. Ayes: Mester, Donaldson, Visnaw, Moore, Winarski. Ayes carried, motion passed.

B. Undersheriff, James Cuddie. Requested to put two patrol vehicles up for public sale. The
vehicles have reached their service life for public safety. Cuddie asked the Board for
permission to remove them from the fleet and put up for sale. Commissioner Donaldson
asked what the process was for accepting any bids for the vehicles. Undersheriff Cuddie
explained the past practice of having closed bids submitted to the County Clerk’s office by
the deadline and opening those bids at a meeting. Discussion. Motion by Commissioner
Winarski, supported by Commissioner Donaldson to approve 2 patrol vehicles to be removed
from the fleet and be put up for public sale by sealed bid. Ayes carried, motion passed.

Old Business
Chairperson Comments

Chairperson Moore wanted to thank Sage Township for allowing the county to have their meeting
here.

Board Member Comments/Report
Mike Visnaw, District 1:

e On 7/15 attended the Secord Twp. meeting.
e On 7/21 attended the Veterans meeting and Sherman Twp. meeting.
e On 7/27 attended Personnel meeting.



Alan Donaldson, District 2:

Attended Gladwin Twp meeting. They are still dealing with an issue of blight near the
border with Gladwin City. Hopefully the two can come up with a mutually agreeable
plan.

Fair attendance this year maintained their numbers. A little less money was made this
year than in the past, but still a great year. A big topic is the Federal Government
sending 1099’s to fair kids. There was a lot of debate on if the IRS will or will not issue
1099’s and no clear information.

Attended the Sports Complex meeting. They will be losing one of their largest donors
this year and trying to figure out what they can do to recoup that loss. They had a loss
last year in revenue, and if after 3 years they don’t have profits than the complex will
go back into the county’s control. | would like the county to think how we can work
into the budget to try and help subsidize the complex in the future, to keep it from
reverting back to the county.

Tim Mester, District 3:

Bentley Days will be this Saturday.
Attended the Bourret Twp. meeting and they are also looking into blight concerns.

Karen Moore, District 4:

The Summer Street Fest on July 11% had a great turnout. The Gladwin Public Arts
mural painting went very well. They will be meeting again to see where the next mural
can go. They would really like to do something in Beaverton City area next.

Four Lakes Task Force update. Smallwood dam has its final inspection. The Wixom site
is moving forward. There has also been a lot of lake bottom maintenance.

Secord Township is hosting free pontoon rides on Saturday, 8/1 to ride out and see
the dam. Someone will be on the pontoon to answer questions and give information.
Attended the personnel meeting.

Melanie and the Maintenance department are working on getting bathrooms for the
Courthouse.

Tom Winarski, District 5:

The Mid Michigan Community Action Agency July meeting was cancelled.

Wanted to urge the Planning Commission to look more into battery storage.
Lightning struck the sewage treatment piant for the City of Gladwin causing a lot of
havoc. The crews have been working to get an emergency generator.



Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Nancy Bodnar-Collecting items for the time capsules. If you have something that you think might be
cool, stop in and submit.

Doug Ritchie-Disappointed that the Master Plan isn’t on the agenda. 'm part of the Steering
Committee & we need help. This work needs to be brought up in an open meeting.

Unknown Speaker-I have handed you all some research that I've done on Wade Trim and how they
draft a Master Plan. | asked Al for this information, and this is what came up.

Mary Moylan-At 6 p.m. tonight the Republican Party will be hosting Judge Warren at Riverwalk and
we invite all to attend.

Tristan Hewitt, Gladwin Conservation District-We toured local dams to observe the soil erosion and
sedimentation control. Smallwood dam has some small issues, but they are working on this. We are
in the middle of grant work through Egle for road stream passage. We attended the city park and
Gladwin City meeting. We are working on building a gazebo at the trail head. We are happy and
excited to lend our expertise for the Master Plan. The district can provide a monthly plan if the board
is interested.

Renee Zelt, Sage Township Supervisor-Suggested to do what Sage township did with their Master
Plan. They went through their old plan and simply updated what was needed. Zelt suggested
throwing out the new plan that was presented at the last meeting.

Shannon Spirilla-Plans to get with the Conservation District to do a butterfly garden at Ross Lake
Park. They have put out for a bid for dredging of the lake and are working on getting a permit from
Egle to move forward with that dredging. They also hope to begin that project in September or
October of this year.

Receive & File

Adjournment at 10:13 a.m.
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Constance Thurlow-Whitg, County Clerk Karen Moore, Chairperson




