Gladwin County Board of Commissioners
Board Minutes, August 11, 2026
Mike Visnaw, District 1 Vice-Chairperson {Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tim Mester, District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson {Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on August 11, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all members present.

City Administrator’s Report

Kim Hines-Gladwin City Manager. Part of the continued 250" celebration the city will be having a
50-year time capsule. If you'd like to put items in the time capsule, you can do so by bringing the
item to the museum downtown on Friday and Saturday from 11 a.m. to 3 p.m. Items must be
approved and will be returned if they are not used. Road maintenance of main street here in the
city of Gladwin has begun from Bowery to city limits on the other end until 8/28/26. Hazardous
Waste Day will be September 19%" this year. A letter will be going out to all the townships for
donations as well as asking for a donation again from the county. Hines gave an update on the city
Waste Treatment Plant. It is not believed to be a cyber-attack. The city hired a team to investigate
along with the State of Michigan. For any updates it’s best to look at the city’s website.

Consent Agenda - Motion by Commissioner Donaldson, supported by Commissioner Mester to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item:

Approval of the Board Minutes:
A. July 28, 2026, Regular Board Meeting

Department Head Report

A. Eric Karbowski, MSU Extension. Provided a handout with an update on the County Fair. The
Fair had the largest total sales this year than any year before. They also added a fun adult
showmanship class to the events. There were also 51 non 4-H participants in fair activities
this year as well, as the program tries to encompass more. Karbowski wanted to thank the
County for the continued support for the fair and 4-H.



B. Ken Roberts, Veterans Affairs. Roberts thanked the Board again for helping to fund what the
grant would not cover for the Veterans Service Officer. Roberts introduced Kelly Avila who
went through the interview process and had been chosen to fill the position. Avila introduced
herself as a lifelong resident with many veterans in her family and she looks forward to the
new role. Motion by Commissioner Winarski, supported by Commissioner Visnaw, to allow
Ken Roberts, the Veterans Service Director, to hire the new County Veterans Service Officer.
Roll call taken. Ayes: Winarski, Visnaw, Mester, Moore, Donaldson. Nays: 0. Ayes carried,
motion passed.

C. Matt McGourty, Jail Administrator. Gave an update on the Jail with the emergency sewer
situation from two weeks ago. All inmates had to be rehoused in other facilities due to the
sewer outage. There was cooperation from Ogemaw, Arenac and Clare counties, who
dispatched transport teams to move inmates to and from Gladwin. Corporal McCartney
started it all in motion before McGourty was able to return from the meeting and this helped
to move things along quickly. McGourty also wanted to thank the Court offices and the staff
for getting orders signed and over to the jail so quickly.

Finance Reports/Claims and Accounts General Fund

A. Matt McGourty, Jail Administrator. Request to purchase a new laptop for the jail medical
department. The current laptop is over 10 years old and is no longer able to support all of
the functions needed. A quote from Karhu was provided. Motion by Commissioner
Donaldson, supported by Commissioner Winarski to approve the purchase of the replacement
laptop for the jail medical department from line 101-351-930.001 at a cost not to exceed
$1,200. Roll call taken. Ayes: Mester, Donaldson, Moore, Visnaw, Winarski. Nays: 0. Ayes
carried, motion passed.

B. Request to send Sgt A. Wolschlager and Sgt D. Johnson to Public information Officer training
cost of $445 per person, plus meals and lodging. Motion by Commissioner Donaldson,
supported by Commissioner Mester to send Sgt. A. Wolschlager and Sgt. D. Johnson to Public
information Officer training at a cost of 5445 per person, plus meals and lodging to be paid
from line 302-000-804.000 P.A. 302 training fund. Roll call taken. Ayes: Visnaw, Mester,
Moore, Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

Committee Meeting Reports

A. Data
8. Parks and Rec

Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement



Miscellaneous

A. Heartland MMP Draft, presented by Deputy Administrator, Melanie Thume. Thume
explained that the plan was presented to allow the Board time to review the document. The
Heartland MMP committee will be voting on this plan draft by their 21 meeting. This plan
had to be drafted as it has been mandated by the State of Michigan. Currently Isabella County
has a hub, and the plan is to support that hub. Commissioner Mester expressed interest in
Gladwin County having their own hub. At this point Heartland MMP needs the approval from
the Boards of each county before their next meeting. Motion by Commissioner Donaldson,
supported by Commissioner Winarski to allow Committee Representative Mester to move
forward. Ayes carried, motion passed.

New Business

A. Parks and Rec Master plan presented by Commissioner Donaldson. The plan bid was
originally awarded to Wade Trim, who did nothing with it for 15 weeks. Ultimately, it was
decided to put back out for a bid because no contract or work had been carried out by Wade
Trim. Five bids were received, including another from Wade Trim. Wade Trim did come in
with the lowest bid, but there are other factors that need to be considered. There’s nothing
saying that we must go with the lowest bid. Donaldson stated that he would like to have this
go before the Parks and Rec Committee and get their recommendations and bring that back
to the Board. Discussion. No action taken.

B. Parks and Rec, Commissioner Donaldson presented bids for a new Coordinator for “The
Lodge”. As stated in the last meeting Dayna decided to step down from being the Event
Coordinator and encouraged Trisha LaRue, who has been involved from the beginning to
submit a bid. LaRue was present and spoke as to her passion for “The Lodge” and the
recreation property as a whole. Commissioner Donaldson commented that LaRue Property
Group LLP will have a flat fee and ultimately be less than what was being charged.
Commissioner Winarski stated he wouldn’t mind entertaining a one year contract and
reevaluating from there. Commission Donaldson stated that they know they have had more
events this year and hope to keep that momentum moving forward. Chair Moore stated that
she is very excited about the “LaRue Property Group LLP” and their ability to do well for the
community. Motion by Commissioner Donaldson, supported by Commissioner Moore to
approve the bid from LaRue Property Group LLP as submitted. Roll call taken. Ayes:
Donaldson, Moore, Mester, Winarski, Visnaw. Ayes carried, motion passed.

Old Business

A. Master Plan Draft. Wade Trim has provided an updated draft of the Master Plan. A “yes” vote
today would move the plan to the next phase for the 63-day review. Commissioner Visnaw
stated that he feels that it should be moved forward. Commissioner Donaldson stated that
the last time this came before the board he asked that Wade Trim be present to ask questions
about the document and its contents. He went on to say that the document doesn’t have as



many errors as last time, however there are significant errors such as incorrect names of
townships. Commissioner Winarski agreed with Commissioner Donaldson on both having
the drafter present and the errors and he has no intention of voting on the plan until
someone from Wade Trim is present and there are fewer errors. Deputy Administrator
Thume stated that she did contact Wade Trim after the last meeting and they assured her
that someone would be present for today’s meeting. Discussion. No motion made, matter
tabled. Deputy Administrator Thume will reach out and request again that a representative
from Wade Trim attend the September 8, 2026, meeting.

B. Resolution to extend the Green Energy Moratorium. The Master Plan has not yet been
approved, so the deadlines for the moratoriums need to be extended. Commissioner
Winarski stated that he feels the moratorium does not need to be extended. Commissioner
Visnaw stated that the lack of a Master Plan is exactly the reason that the moratorium needs
to be extended. Visnaw continued with the zoning ordinance cannot be approved until the
Master Plan has been completed. Chair Moore stated that without the moratorium the
current regulations would make us obligated to approve solar projects. Commissioner
Winarski stated that he believes that the Planning Commission can amend an ordinance at
any time and does not need the Master Plan to be completed to do so. Chair Moore said that
although that may be true, it doesn’t seem like best practice. Discussion. Motion by
Commissioner Mester, supported by Commissioner Donaldson to adopt Resolution 2026-015
to Extend the Moratorium on the acceptance, review and approval of applications for special
use permits for utility scale solar energy facilities, wind energy facilities and battery energy
storage systems within Gladwin County, Michigan. Roll call taken. Ayes: Visnaw, Donaldson,
Mester, Moore. Nays: Winarski. Ayes carried, motion passed.

C. Resolution to extend the Data Centers Moratorium. Chair Moore asked if there was any
interest from the board in extending it and lining up the expiration with that of the Green
Energy Moratorium. Commissioner Donaldson stated that he supported the lining up of the
expiration period. Discussion. Motion by Commissioner Donaldson, supported by
Commissioner Mester to approve Resolution 2026-014 to extend the Moratorium for Data
Centers with the amendment to the expiration date. Roll call taken. Ayes: Donaldson,
Winarski, Moore, Mester, Visnaw. Nays: 0. Ayes carried, motion passed.

Chairperson Comments

Chairperson Moore wanted to commend the Sheriff Department staff, Maintenance, Melanie and
the Clerk’s office, for their stellar work after the city’s Waste Treatment Plant emergency two weeks
ago. The logistics of keeping the buildings all up and running was no easy task. The Michigan
Association of Planning sent out a booklet about their upcoming trainings and webinars. If anyone
is interested, please get with me for the information.

Board Member Comments/Report



Mike Visnaw, District 1:

¢ On 8/5 attended the Planning Commission meeting.

e On 8/7 attended Data, MMRMA and HR interviews. During the MMRMA meeting
there was a discussion that the county will have to insure the dams once they have
been completed.

Alan Donaidson, District 2:

e Attended the Gladwin City meeting.
o Will attend the Parks and Rec meeting tonight.

Tim Mester, District 3:

o Attended the Bentley Township meeting. They had questions about Early Voting and
the associated costs and reimbursements.

¢ Bourret Township is looking into some blight issues.

¢ Hay Township would like more information on EMS millage language. Information
about contacting the EMS Director was given to them.

Karen Moore, District 4:

¢ If anyone would like information regarding murals in the city, please contact me. We
are very happy with the one that was done for the Summer Street Fest and will be
looking for other locations and donations.

e Attended the Tobacco Township meeting and was asked about when the water on the
Tobacco side might start to fill up. | went to the source and was told that although
residents might start seeing water begin to fill this fall depending on rain, the fill will
begin to take place in the Spring of 2027.

Tom Winarski, District 5:

¢ Attended Gladwin City Special meeting.
o Attended Beaverton Township meeting where they had questions regarding the
Hazardous Waste Day.

Administration Report
Board Communications

Report of Civil Attorney



Public Comments:

Tina P.-Lives on Ritchie Road in Butman Township. Her son also just built a new house and moved
in with young children. She recently found out that her neighbors are planning to sell and have a
solar farm constructed. If they are able to move forward with the plan, then she will be surrounded
on all four sides by solar panels. She believes that the panels will negatively impact her health and
wellbeing. Tina also believes that her home value will drop significantly, because no one will ever
want to live near all of those panels.

Nicholas Watts-Grateful to the board for passing the extension for the moratoriums.

Julie S.-Moved here permanently 5 years ago into a tiny hunting cabin because they love the area
so much. They ended up buying property in Hay Township to build their forever home. Julie had a
neighbor that at the time they were told hardly ever came up to the cabin. They have since found
out that this neighbor intends to Air B-N-B his cabin. tulie’s husband works out of town, and this
leaves her home alone with new neighbors every week. She moved up here to live a quiet life and
get to know her neighbors, not have to deal with new ones every week and have them be strangers.
She feels that if they are going to run their cabin as a business then it should be zoned as a business
and not residential.

William Miller-Oakland County Commissioner commented that before the county spends any
money on the dams to contact Dana for more information.

Joel Vernier-On 9/28/26 at “The Lodge” the Council of Local Government will be hosting a session
on board ethics and going over Roberts Rules of Order. Doors open at 6 p.m. Gladwin Student
Leadership program starts Monday. Adult Leadership starts in January.

Doug Ritchie-Commented on the Master Plan process. Ritchie stated that he’s been involved from
the beginning and attends all the meetings for the Planning Commission and Board of
Commissioners and feels that the common denominator for not moving in a forward direction is
Wade Trim and Art Mullin. Ritchie stated that he would like to see more involvement from the
Board.

Unknown Speaker-Thank you for voting toward extending moratorium. Disappointed to not see the
Emergency Manager here in the meeting to go over more of the dangers with fires and these
facilities.

Renee Zelt-Bob North was at the Planning Commission meeting and presented a lot of information
on the fact that the fire department can fight a fire up to a certain size and that the battery storage
building that is being presented is well over that size. Sage Township has figured that after the
decommission of the solar farm in our township it will cost us roughly 1 million to clean up and
Grout Township has an even bigger solar farm. Zelt would also like the Board to consider having one



meeting per month in the evening, so that other residents who work full-time can attend the
meetings and not have to take time off from their jobs.

Carrie Will from the Chamber-Please join us for our next meeting with the Local Farmers Market.
We will be meeting on Friday, August 14, 2026, from 7:30 a.m. — 9:00 a.m. at the Beaverton
Community Center. This weekend will also be the 13" Annual ORV Fun Fest. There will be a new
route and lots of fun stops and games along the way.

Karen Moore-On August 26™ at 5 p.m. at the Rivertown Inn there will be the Gladwin County
Leadership Program 2" Annual Alumni reunion and meet and greet.

Receive & File

Adjournment at 11:28 a.m.

Constance Thurlow-White, County Clerk Karen Moore, Chairperson\




